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1) What is the LSU?

1.1 What does the LSU do?

The LSU continues the education of the most vulnerable students in the school at times when they would otherwise be failing to learn. 

The LSU main aim is to re-integrate students into a mainstream setting as quickly as possible by offering targeted and flexible provisions and programmes for students with a myriad of specific difficulties.
Vulnerable students are those who:
· Have Special Educational Needs; 

· Have poor Literacy or numeracy skills;

· Are at risk of permanent exclusion;
· Are displaying persistent challenging behaviours that do not improve after support from their year head and pastoral team;
· truant or refuse school;
· Are reintegrating from a PRU or external exclusion from another mainstream school;
· Have had extended absence due to illness or personal crisis;

· Require a more nurturing environment for a time limited period due to special educational needs or personal crisis.
1.2 What isn’t the LSU?

· A facility of long term respite care.

· A sin bin/dumping ground.

· A catch all provision for lack of other provisions.

· A place of punishment (IEU)

2) Referral processes
2.1 Referral process to reengagement and respite (behaviour) programmes
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2.2 Referral to Targeted intervention 















2.3 Referral to Academic (Literacy/SEN Support)













*





*Students with equally severe difficulties  in both decoding and comprehension will complete the decoding programme first and then be assessed using the speech and language screening tool.
**Students complete whichever speech and language programme most appropriate for their needs and can complete any combination of the three programmes.
2.4 Timetable for Literacy intervention

	Term/Date 
	Dyslexia
	Speech and language

	Term 1
	Identification and assessment 
	Identification and assessment

	Term 2
	Dyslexia programmes 1&2
	Working memory 1&2

	Term 3
	Dyslexia programmes 1&2
	Vocabulary 1&2

	Term 4
	Dyslexia programmes 1&2
	Inference 1&2

	Term 5
	Dyslexia programmes 1&2
	Visualising/verbalising 1&2 

	Term 6
	Visualising/verbalising  &post assessment 
	Post assessment & identification of new groups

	Total students 
	8 (4 per group)
	12 (6 per group)


3) Programmes in the LSU 
3.1 Behaviour programmes 

3.1.1 Re-engagement programme
Students will be referred to the LSU by their HOY through the SSP which is held every two weeks. The following information will be taken into consideration when discussing a referral to the LSU.
· Tutor reports

· Head of year reports
· Departmental reports

· SIMs behaviour reports

· SAP reports from teachers

· Internal referrals from departments

· Internal exclusions

· External exclusions
· Observations by LSU and learning walk staff

Once identified a meeting will take place with the Parent/Carer, student and LSU Manager (this can be completed over the phone if required). At this meeting the student and parent will sign an agreement form (appendix 1) and will be fully introduced to the LSU lesson expectations (appendix 2), rights and responsibilities. The process will be fully explained to the student and parent.
The student will start on the 6 week programme at the beginning of a new half term once the meeting has taken place.
Students will attend the LSU for 1 lesson a day and take part in a variety of lessons throughout the week including:

AQA unit award accredited lessons:

(Lessons aim to reflect the topic of learning in mainstream lessons and support development of key skills in these areas) 
· Maths AQA

· English AQA

· PSHE AQA

· Art AQA

· PE AQA

Academic support lessons

· Numeracy

· Literacy

Behaviour support lessons

· Identity

· Anger management

· Conflict resolution

· Behaviour strategies
· Life skills
1:1 Keywork sessions
There may also be opportunities to take part on extra curricular life skills courses and parents will be informed of this at the time of the course.
The class will have a maximum of 6 students with 2 members of highly trained and experienced LSU staff.

The student will attend the remainder of their classes in the mainstream setting. Their behaviour and achievement will be monitored via a behaviour monitoring ‘traffic light’ card (appendix 3). The student can obtain a green (good) amber (ok) or red (poor) mark for behaviour and learning in each of their lessons. At the end of the day the student is expected to bring the monitoring card back to the LSU to a designated member of staff and will receive an overall colour for the day. Parents should see and sign this card daily. Failure to hand in the monitoring card will result in a detention the following week. This monitoring card is used to track progress and to make decisions about a student’s progress through the LSU.

At the end of the 6 week placement a review meeting is called and dependant on the student’s success (based on the traffic light monitoring card scores, teacher feedback and SIMs points) the student can return to mainstream lessons, continue on in reengagement programme or move into the respite programme.

Reengagement can normally only be continued for a maximum of 2 cycles (12 weeks). In extenuating circumstances this can increased in discussion with the student support manager and Vice principal but parents and students will be informed at all stages. 
3.1.2 Respite
If there are ongoing concerns about behaviour and achievement of a student who has already attended the re-engagement programme after the 12 week period they will be moved into the Respite programme. This decision will be made of the basis of:
· Traffic light monitoring card

· SIMs behaviour reports

· SAP reports from teachers

· Internal referrals from departments

· Internal exclusions

· External exclusions
· Observations by LSU and learning walk staff

The respite programme provides more intensive support. Students work in groups containing a maximum of 4 students with 2 highly trained and experienced LSU staff supporting.

Students will attend either for the morning session (08:30am-12:20pm) or the afternoon session (12:20pm-15:25pm).During these sessions times they will undertake lessons in the following areas:

· AQA unit award accredited lessons

· Maths AQA

· English AQA

· Science AQA
· PSHE AQA

· Art AQA

· PE AQA
· Accredited ASDAN lessons 

· Academic support lessons

· Numeracy

· Literacy

· Behaviour support lessons
· Identity

· Anger management

· Conflict resolution

· Behaviour strategies
· Life skills 

· Reflection skills

· Thinking skills

· 1:1 Keywork sessions
The remainder of the school day will consist of a personalised timetable which may include:

· Attendance to mainstream lessons;

· Attendance to some mainstream lessons with support from a LSA;
· 1:1 tuition with a Learning support teacher;
· Work experience in school;
· Offsite provision;
· Support from external agencies;
· Alternative accreditation lessons (With LSA Support).
The student’s behaviour and achievement will be monitored via the traffic light monitoring card. 
At this stage it may also be suggested that the student and their family complete a CAF (common assessment framework form) to access support from external agencies (see below for further information). Statutory assessment may also be requested at this stage in conjunction with the student’s parents (see below for further information).
At the end of the 6 week placement a review meeting is called and dependant on the student’s success (based on the traffic light monitoring card scores, teacher feedback and SIMs points) the student can either return to the reengagement programme, continue on in respite programme or will be considered for a full time offsite placement.
Respite can be continued for a maximum of 2 cycles (12 weeks). In extenuating circumstances this can increased in discussion with the student support manager and Vice principal but parents and students will be informed at all stages. 
3.2 Academic support (SEN) programmes
3.2.1 MFL literacy

Y8 and Y9 students are identified as requiring extra support in literacy through biannual reading age assessment. 12 students in each year group with reading ages significantly below their peers are withdrawn from MFL lessons to complete a literacy support programme. The programme focuses on reading comprehension, basic grammar and literacy skills with a heavy aim to reengage reluctant readers and improve their reading skills.  
3.2.2 Speech and language 

Social skills

6 week programme for KS3 Students identified as having difficulties in conversational or social skills at SSP or by the Speech and Language Therapist. The programme is practical and role play based to help develop strategies for improving:

· conversational life skills

· Social conventions of conversation

· Vocabulary
Receptive and expressive language skills 
6 week programme for KS3 identified as having difficulties in literacy and receptive and expressive language at SSP or by the Speech and Language Therapist.  The course is literacy based that teaches strategies for improving:

· Sequencing

· Inference 

· Vocabulary

· Receptive language 

· Expressive language 
Comprehension skills

As detailed in figure 2.3 identified students are assessed and placed into a series of three speech and language programmes based on the results of their assessment. The three programmes; working memory, Inference and vocabulary have been developed to improve specific areas of reading comprehension. Students then complete the course with the visualising, verbalising 6 week programme in order to cement the reading comprehension strategies they have learnt.
Attention and concentration skills
12 week programme for KS3 students identified as having difficulty with Attention and concentration through SSP. The course uses a combined method of techniques thought to help improve working memory and to help students use strategies and memory aids in the classroom to aid with their ability to retain and process information.

3.2.3 Dyslexia programmes 
24 week programmes for KS3 and KS4 students who have been identified as having difficulties with literacy and decoding. The dyslexia action course uses a range of techniques to improve literacy and decoding skills and student’s progress are regularly monitored and assessed throughout.
3.3 Numeracy (SEN) programmes
1:1 and small group support sessions that are tailored to support students identified as having difficulty in basic numeracy skills. 

4) Accredited courses  
4.1 AQA unit awards

The LSU reengagement and respite programmes follow the AQA unit award scheme in English, Maths, Science, PE, Art and PSHE.

The AQA Unit Award Scheme provides the opportunity to give students formal recognition of their success in short units of work.

The scheme is fully approved by QCA for use within two board contexts:

1: to recognise the achievement of students of all abilities in all non-qualification contexts.

2: To provide interim accreditation of the achievement of students following unit-based AQA Entry Level specifications.

It is the aim of the LSU that every student attending will obtain at least three AQA unit awards before they are re-integrated.

The AQA awards studied reflect the curriculum in KS3, it should be noted however that the LSU cannot provide a direct alternative curriculum for the students.

4.2 ASDAN scheme of work 

Students in the LSU respite group will also take part in lessons that follow the ASDAN PSD (personal& social development) levels 1&2 qualification course. 

The Personal and Social Development Qualification (PSD) offers imaginative ways of supporting young people in:

· Becoming confident individuals who are physically, emotionally and socially healthy 

· Being responsible citizens who make a positive contribution to society and embrace change 

· Managing risk together with their own wellbeing 

· Introduces them to new activities and personal challenges.

5) Extra support interventions

5.1)  Academic support

LSAs and teaching staff provide 1:1 or small group support with coursework, ‘catch up’ lessons in core subjects, exam preparation and revision techniques. 
Students with a statement of SEN in KS3 will also receive at least 1 session 1:1 on literacy and numeracy a week with a specialist learning support teacher.

5.2) 1:1 with connexions personal advisor

Where appropriate the LSU will refer to the connexions service based within school. The connexions personal advisor will support students by giving information, advice and practical help with a variety of issues that affect the young person at school, personal live or family life.

They may also refer students to specialist support if it is needed.

5.3) 1:1 with Key worker

Each student on the ‘Key worker’ scheme will have a nominated key worker who will provide a combination of academic mentoring, goal and target setting, 1:1 behaviour support and solution focused problem solving to help students remove barriers to their learning.

Students will have one 45 minute session a week for a minimum of 6 weeks. There are 14 spaces available in the Key worker scheme each term. Students who have reintegrated from reengagement programmes will also be offered supported through the keyworker scheme for up to 12 weeks after thy have left.
5.4) Counselling

The LSU may refer to either of the two counsellors based within school. 

Counselling is undertaken voluntarily.  It allows students to resolve issues that might hinder learning and provides an opportunity to raise awareness and make positive life changes.

5.5) Youth offending team/YISP:  
A 6 hour offending and anti social behaviour awareness programme delivered by members of the YOT & YISP preventions team. Areas covered include:

-offending and antisocial behaviour

-peer pressure

-gang culture

- Gun crime

-the law and young people rights

-drugs

Students may also attend holiday programmes and 1:1 sessions with a YISP keyworker through a CAF referral to YISP.
5.6) Tai Chi:
A 6 hour course introducing students to the ancient art of Tai Chi with particular focus on meditation and relaxation techniques, students displaying a low tolerance to frustration and anger management issues will particularly benefit from these sessions

5.7) Hungerford

Students have 1:1 sessions with a qualified drugs worker. The sessions aim to support students around personal or family issues around misuse of illegal substances or alcohol.

5.8) Anger Management

A 6 week anger management programme consisting of 1 hour a week sessions run by the student support manager, the course aims to introduce students to basic techniques that will help them understand their emotions and anger, develop an awareness of the consequences of anger, learn basic relaxation and calming techniques and develop skills in handling conflicts successfully.
Further individualised 1:1 support around anger can then be offered with the school counsellor if students require more support after completing the course.

5.9) Nurture transition group
A 6-12 week programme to consisting of 1 hour a week sessions run by the school counsellor and student support manager to enable new Y7 students to explore issues around self esteem, identity, friendship, bullying and transition.
5.10) Kidscape course 
A 6 week course run by a qualified teacher in conjunction with the ‘Kidscape’ charity. The course aims to cover some of the following aspects of successfully managing relationships:

1) Self esteem;

2) Identity;

3) Friendships;

4) Bullying;
5) Techniques for managing conflict;

6) Staying safe and happy in school.
5.11) Offending awareness course 
A 6 week course run by the school police officer, PC Turpin in conjunction with the Metropolitan Police Service that is also supported with a member of teaching staff. The course aims to cover some of the following aspects:

7) Personal safety;

8) Bullying and Cyber bullying;

9) Gangs and Knife crime;

10) Crime prevention;

11) Consequences  and victims of crime;
5.12) Lunch club
The lunch club provides a safe and supervised space for vulnerable students to spend their lunchtimes. Activities offered include arts and crafts, cooking, sewing, trips, dance, board games and computer games. Students also have the opportunity to obtain AQA unit awards for the activities they take part in during lunch club.

5.13) Homework Club
Homework club takes place on three evenings a week for KS3 vulnerable students to attend. Students are supported by subject specific LTA’s who can help them with their homework. Generally students work 1:1 with a member of staff.
5.14) Peer mentors
Peer mentors are students from Y9-6th form who have been trained using the CHIPs childline course. They can offer space to talk, help with homework or class work and support for managing relationships with peers. Students are identified at SSP and allocated a peer mentor appropriate to their needs.
5.15) Barclays Personal finance course

Barclays bank deliver one off sessions with students to support them with managing their money both now and in the future. Students are identified for these sessions through SSP.

5.16) Hen care course 

Students who are identified to attend the LSU respite and reengagement groups may be given the opportunity to attend a 4 week course (1 hour a week) delivered by Vauxhall City Farm to enable them to effectively care for the school’s chickens. 
6) External agencies:
Students may be referred to external agencies. These include:
6.1 The speech and language therapy service

At Paddington Academy we work closely with a fully trained speech and language therapist to whom we make regular referrals to for students who struggle with speech, language and communication. Sessions with the speech and language therapist take the form of assessment, lesson observation and 1:1 or small group work. 

6.2 The Educational Psychologist 

Students attending the LSU can be referred to be assessed by the Educational psychologist. The EP can provide a range of psychological and educational assessment tools to help students who are experiencing difficulties with learning or social adjustment. Referrals can only be made with parental consent and a CAF. 
This information can be used to support an application for statutory assessment (see below for further details)
6.3) LYPS (Locality young peoples services)
Students can be referred to LYPS for a variety of reasons. They offer holiday and after school activity programmes and 1:1 key worker support that is generally completed outside of school.
6.4) CAMHS (Child and Adolescent Mental Health Services)
Marlborough Early Intervention Worker

The early intervention worker based at the school works with vulnerable students and their families identified at SSP to address personal or behavioural problems. Students and their families may also be referred to the outpatient’s clinic for further 1:1 or family therapy.  
Paddington Green/ Parkside/Maryland clinics
Further referrals for identified students can be made to these CAMHS clinics for:

-Family work and therapy.
- Behaviour/cognitive therapy.
- Drug treatments.
- Consultation to other agencies and professionals.
6.5) College Park outreach support teacher
The outreach worker will work with statemeted students to support the school, the child and their parents with their specific educational need. This is done through observations, meetings and 1:1 work with parents and students.
7) Statutory assessment 

While most young people will have their SEN met through the interventions and strategies at school, some require intensive, long term specialist support. At this stage schools and external agencies can request that the Local Authority undertake statutory assessment for the young person generally based on the advice of the educational psychologist. 
A 26 week process is then undertaken. This requires input from the school and educational psychologist alongside any other relevant and involved agencies. It can result in a Statement of Special Educational Needs being allocated to the child. This is a legal document which follows the child or young person throughout their education. The statement sets out the young person’s specific needs and the provision that is required to support them. The local authority then provides this support to whichever institution the child attends.
8) Rewards and Sanctions

The LSU provides a clear system of rewards and sanctions which compliment on the schools current policy. There is a strong emphasis on contact with parents/carers for both negative and more importantly positive incidents. There is encouragement from staff for home rewards and sanctions to link closely with those employed at school.

All incidents both negative and positive are recorded in the student’s LSU file, on SIMs and a copy is passed to the students main school file. Any serious incident is passed to SLT (senior leadership team) who will decide the on consequences of the action. Any incidents which occur in the mainstream lessons will be passed to the LSU by the HOY or the classroom teacher.

The number and severity of the negative incidents will be taken account of when assessing student’s progress in reviews. Positive incidents will be considered during the reintegration plan.

Rewards include:

Daily rewards:

Reward cards
Positive phone call home
Postcards home

Positive SIMs 

Commendations

Prizes
Outstanding behaviour/effort or achievement:

Certificate of Achievement

Certificate of behaviour

Meeting with the Principal

Trips

Sanctions include:

Daily Incidents:

Negative phone call home
Negative SIMs report
Detention

Restorative justice

Conference

Mediation

Serious incidents:

Internal exclusion (IEU)

Internal exclusion (HOY/Student Support Manager)

Internal exclusion (isolation)

Exclusion
Permanent exclusion
8) Parental Liaison

An essential part of the LSU’s success is regular and constructive contact with the student’s parent/carer. 

Parent/carer’s attendance at the initial meeting and understanding of the processes is vital and their presence at the 6 week review meetings will be expected where possible.

Contact from the LSU will be agreed between the parent and LSU manager dependant on the individual issues both for the student and family. This will be at least once weekly but may be daily for short periods of time. 

Any major incident involving the student will be reported to parents regardless of the action taken and this will be done by either the LSU manager or the HOY.

9. Attendance

The number of students who can be worked with effectively within any given period of time by the LSU is limited. It is therefore essential that students attend their individual programmes. Should a student consistently fail to attend a review will be called and alternative solutions will be discussed.

Attendance is monitored by the LSU and classroom teacher.
In extreme cases of poor attendance or punctuality a referral will be made to the EWO and this may result in a court referral. The parent/carer will be informed if this is the intended action.

Should a student be away from school for legitimate reasons both the LSU and college should be contacted and relevant documents provided when necessary.

KS3 Mainstream students who are:





At risk of permanent exclusion


Displaying persistent challenging behaviours that do not improve after HOY/KS3 Director intervention.


Students with specific Special Educational Needs which are preventing them from attending mainstream lessons


Truanting or refusing school


Reintegrating from a PRU or external exclusion from another mainstream school


Students who have had extended absence due to illness








Referral made to LSU programme by HOY at SSP meeting





6-12 week LSU re-engagement program





5 lessons (5x 100minutes) per week (Academic, Behaviour and creative all AQA accredited)


Behaviour monitoring by LSU 


1:1 key work session (45 mins per week)


CAF & External agencies assessment and intervention where appropriate


In school services/ groups where appropriate








Mainstream lessons





6 & 12 week review based on SSP feedback, SIMs and behaviour monitoring cards.





6-12 week LSU Respite program


Personalised Learning plan: Combination of 15 hours LSU morning or afternoon  respite sessions (Academic, Behaviour and creative all AQA accredited) from 08:30-12:20 (am) or 12:20-15:25 (pm)


Remainder of timetable agreed appropriate mainstream lessons (with support where possible), tutoring, off site respite placements, college and Part time timetables.


CAF & External agencies 


In school services/ groups where appropriate


1:1 key work sessions (45 minutes)


EP/SLT/ CAMHS/ College park outreach assessment 


Meeting with parents to discuss statutory assessment and application if appropriate








6 & 12 week review based on SSP feedback, SIMs and behaviour monitoring cards.








Students without a statement: Full time Offsite placement


PRU respite- Ks3 Full time placement at Beechcroft (6 weeks)


BOT


Marlborough education centre


Managed move to alternative mainstream school


1:1 Tuition for time limited period





Monitor through HOY report systems and SSP


Refer to CAF & External agencies where appropriate 


Refer to In-School services and groups where appropriate 


HOY report








Re integration into mainstream lessons with LSA 1:1 support where appropriate


HOY report 





Students with a statement: Emergency Annual review with one of the following outcomes:


Request increase in support within school to meet students needs


1:1 Tuition for time limited period


Request (with parental agreement) managed move to specialist setting (Chalcot/Cavendish/College park)














Re integration into re-engagement programme  with LSA 1:1 support where appropriate


LSU behaviour monitoring





Criteria met for LSU





Continued/Serious concerns


NO STATEMENT





Continued/Serious concerns


STATEMENT





Continued/Serious concerns





Improved behaviour





Improved behaviour





Continued/ new concerns





Criteria not met for LSU/More information required








Students identified by HOY/ Class teacher with specific need/ concerns in particular area including:





Anger Management/conflict resolution


Bullying


Self esteem


Offending/antisocial behaviour


Drugs/Alcohol


Speech and language


Literacy


Numeracy











Criteria not met/Programme not available


Monitor at SSP





*Referral to SSP by HOY


*Referral to programme if meet criteria/course place available




















Literacy/Numeracy support


In school tutor


1:1 numeracy support


MFL literacy course


See Academic support referral flow chart (figure 2.3)





Vulnerable students 


Kidscape (6week course)


Nurture group (6 week course)


Anger management (6 week course)


Conflict resolution (6 week course)


Peer mentor (6-24 weeks)


 1:1 Keywork (6-24 weeks)


School counselling service








Offending/Antisocial


Offending awareness programme


Hungerford 1:1











Continued concerns





Continued concerns





CAF form completed


Referral to external agencies where appropriate  for further assessment/ intervention:


Educational psychologist 


Speech and language therapist


Dyslexia assessment


Outreach teacher


Statutory assessment if appropriate





CAF form completed


Referral to external agencies where appropriate:


CAMHS


LYPS


FRP


Marlborough 








Students with significant literacy difficulties identified using the following criteria:





Scores below 9y03m in biannual reading assessment data


Not identified as EAL or supported by the EAL department


Not identified as Dyslexic and already supported by the Dyslexia programme/external agency


Not identified as having  a specific speech and language difficulty and supported by the speech and language therapy service or in school programmes


Not supported by the in school tutor for literacy








Assessment by SEN staff carried out


(DRA & teacher observation)





Difficulties in decoding*





Difficulties in Comprehension*





Dyslexia screening tool (WRIT/WRAT 4)





Speech and language comprehension screening tool





Difficulties with working memory=


6 Week memory programme**





24 Week Dyslexia Literacy skills programme


(Low IQ/Low literacy)





Difficulties with inference=6 week inference programme**





24 Week Dyslexia Study skills programme


(High IQ/Dyslexic tendencies)





Difficulties with vocabulary=


6 Week vocabulary programme**








6 week Visualising/verbalising course


Post DRA assessment 
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