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Business Project Instructions

-

A big part of studying Business is about looking at real life practical implications in different industries. An
industry is a grouping of companies which sell similar or related products or services.

-

We will be using the UK Holiday industry for this project. There is plenty of information on this industry
available in the slides that follow. Your job will be to use suitable and relevant information to support your
project -you don’t need to use everything.

-

Your project is to use the research on these slides to create a report on Word which answers the questions
below. The report should use size 12 Calibri font and should be a minimum of half a page of text per question.

-

You can add graphs, charts and images to make your report more interesting and appealing to readers.

QUESTIONS (half a page per question)

1.

Provide a general summary of the Holiday industry (key facts, numbers, companies etc)

2.

What are the strengths and weaknesses of this industry and the companies involved?

3.

What are some opportunities which are available to the industry and/or individual companies?

4.

What are the key threats facing this industry and/or individual companies?

5.

Give 3 recommendations to the top executives (leaders) on how they can improve their performance

6.

How might the Covid-19 crisis impact the industry over the next 3 years?

UK Holiday Industry
Info and Research

The hotel pipeline is strong for the UK
Good news for the sector with inbound traveller and
domestic tourism on the rise. However, one of the
biggest challenges for the sector will be how hotels are
staffed if there are restrictions on labour movement as
a result of Brexit and how are margins going to be
managed in light of rising payroll costs?

Solo Holidays
• The trend for solo holidays has been growing in recent years, which
• is further reflected in the report findings. More than one in six people
• (15%) chose to go on holiday by themselves in the past 12 months
• – up from the one in nine (12%) who took a solo holiday in 2017.

•
•
•
•
•
•
•
•
•

City breaks continue to be the nation’s favourite type of holiday, with
almost half of people taking one in the past 12 months (48%), down
from 53% in 2017.
Beach holidays continue to be the second most popular type of holiday,
40% took one this year which was consistent with last year (41%),
while 15% took an all-inclusive holiday – slightly down on 2017 (17%).
This year, a new sightseeing trip category was introduced (such
as a road trip or tour of a country), one in six people (15%) chose this
type of holiday.

• BOOKING METHODS OVER THE PAST 12 MONTHS

• The use of three main channels for booking holidays is consistent
• with last year, with four in five people booking a holiday online
• (81% in 2018 vs 83% in 2017). Phone bookings and booking in store
• have also remained steady (both 15% in 2018 vs 16% and 17% in
• 2017 respectively). This suggests the shift towards booking online
• has stabilised.

Number of holidays
• The number of Britons taking a holiday is stable and remains high, with
86% of respondents saying they took a holiday either at home or abroad in
the 12 months to August 2018 (87% in 2017).
• However, the average number of holidays taken has fallen from 3.8 to 3.4
per person. While consistent with 2016, this is a decrease of 0.4 from last
year.
• This decrease is being driven by two main factors: people taking fewer UK
breaks, and people taking fewer shorter breaks, at home and abroad. By
contrast, the number of longer holidays abroad (7+ nights) has continued
to increase since 2016 (2016: 0.7, 2017: 0.9, 2018: 1.0) and the percentage
of people taking foreign holidays has also increased on last year by 3%
(57% to 60%), the highest number since 2011.

The Package Holiday
• The package holiday continues to be a popular choice for UK
travellers. This year, about half of UK holidaymakers took a package
holiday abroad (49%), steady with last year’s figures (51%).
• The most common reason for choosing a package holiday is having
everything taken care of, with seven in ten people (69%) who booked
a package stating this. However this has dropped by 6% since last
year, whereas value for money has risen up the priority list. Six in ten
(60%) said that they booked a package because it was the best value
option for the price – up 3% on last year. The time saving benefits of
booking a package also proved important, with 39% of people who
booked a package saying they did this for convenience.

CRUISE HOLIDAYS
• Cruise holidays have been taken by one in 12 (8%) of respondents in the past 12 months, with one in eight (12%)
considering going on one in the next 12 months. As with last year, three quarters of people have yet to go on a cruise
holiday, with 39% of respondents saying they have not been on a cruise but are interested. Though the younger age
groups are less likely to have been on a cruise holiday, they are open to the idea. 53% of 18-24 year olds are interested in
taking a cruise (but have not done so previously), followed by 45% of 25-34 year olds. In recent years cruise companies
have clearly recognised this market potential – by developing ships and itineraries designed specifically for these
generations as well as through more targeted marketing campaigns.

Different types of holidays
1. Activity holidays - an activity holiday is a holiday on which you can take
part in a lot of different organized activities, especially sports. A holiday that
involves some physically challenging activity such as canoeing, rock climbing,
etc.
2. city break - Tourism. A short holiday spent in the city, places such as Paris or
Rome
3. Package Holidays - A holiday organized by a travel agent, with arrangements
for transport, accommodation, etc, made at an inclusive price.
4. Staycations - A holiday spent in one's home country rather than abroad, or
one spent at home and involving day trips to local attractions.

How Different Types Affect
Businesses
This is important when it comes to applying it to business due to the fact that holiday types are determined by
many factors :
•

Economic influences such as a recession : consumer confidence will be low, so will look for ways to save as
much money as possible whether it be through package holidays or short city breaks.

•

Trends within the market and changes in consumer preference will affect the decisions made by businesses,
people may want to start being more active during their holiday breaks, therefore will want to take part in a
variety of different activities. As a result of this, travel agencies need to be prepared to offer this.

However this may increase prices as costs have risen, since a lot of continuous research and development needs
to be carried out to remain competitive. SO these costs could be passed on to the consumers through higher
prices – may lead to a fall in demand.

Travel Trends
• There were 39.2 million visits by overseas residents to the UK in 2017,
4% more than in 2016.
• There were 72.8 million visits overseas by UK residents in 2017, an
increase of 3% when compared with 2016.
• Overseas residents spent £24.5 billion on visits to the UK in 2017, an
increase of 9% compared with 2016.
• UK residents spent £44.8 billion on visits overseas in 2017, which was
2% more than in 2016.

Graph Representation
https://www.ons.gov.uk/peoplepopulationandcommunity/leisureandtouris
m/articles/traveltrends/2016
https://www.ons.gov.uk/peoplepopulationandcommunity/leisureandtouris
m/articles/holidaysinthe1990sandnow/2017-08-07
https://www.ons.gov.uk/peoplepopulationandcommunity/leisureandtouris
m/articles/traveltrends/2017#main-points

This graph helps us identify the increase in the Uk’s imports – where money is flowing out the
country and goods produces abroad are being brought in.
Could relate to globalisation as now its a lot cheaper to fly to another country compared
to 100 years ago, so more people are travelling now and spending money on foreign
goods; innovation, more advanced tech, lower transport costs etc.

Holidays
One of most likely explanation for UK residents
going on more shorter, holidays is the growth of
budget airlines

Between 1996 and 2015 passenger number
at UK airports increased by 85%
Around 50% of the traffic on low cost
carriers is newly generated- meaning that
half of the people flying on budget airlines
in Europe weren't making those journeys
before

Further down the rankings, we can look at some
countries that have become a lot more popular with
UK resident holidaymakers since 1996

There are more UK visitors visiting Spain,
Italy, Portugal, USA, Greece, Netherlands,
Irish republic, Germany and Cruising in
2016 compared to 1996

Holiday Accommodation - UK Market
Research Report

City break or country retreat? When it comes to holiday
types, domestic visitors are enjoying both culture-filled
city breaks and escaping to the countryside. The results
of the survey revealed that 40% of people planning a UKbased holiday this year are organising a city break, while
37% would prefer to visit and stay in a rural location

The south west of England is the
most popular region for domestic
holidaymakers, with 30% planning
a visit there compared to 22% who
hope to spend time in Scotland
and 20% whose holiday plans
include a trip to Wales. When
exploring specific locations,
Scotland and Cornwall were at the
top of the visitor destination list,
followed by the Lake District,
Wales, Yorkshire and London.

Top 4 places to visit in 2019
1. Game of Thrones has made Croatia a
‘Kingdom of Tourism’

2. Britons are starting to return to Egypt

3. More people are going on city breaks because it
makes them happier

4. Venice tackles overcrowding to create a better
visitor experience

It can be seen that July August and September are
the most popular time of the year to travel.

• 7.2 million visits overseas by UK
residents in July 2018
• 2% increase compared to July
2017
• 9.3 million visits overseas in
August 2018
• 2% increase compared to august
2017
• £6.4 billion spent on these visits
another 2% increase compared
to august 2017
• 7.7 million visits abroad in
September 2018
• 3%decrease compared to
September 2017
• £5.2 billion spent. 1% increase
compared to 2017
• July-September: 24.2 million
visits abroad. 1% increase
compared to 2017
• 3% more money were spent

There is little change
between 2016-17-18
visits abroad by UK
visitors.

Responsible tourism goes Mainstream.
• Over 1/3 would opt for one travel business over the
other if they have a better environmental record-up
13% since 2014
• Many companies are announcing plans to make
holidays more sustainable in the long term examples
include: TUI, Intrepid, G-Adventures,
• Thomas cook is also looking to remove 70 million
pieces of single used plastics within the next 12
months.
• Eurostar is targeting 50% reduction in plastics by 2020.

•
•
•

•

Resurgence of the trusted travel experts
Brits feel more confident on booking with a travel
professional (45%)
Travel trends 2019 looks into demand for personal,
tailored and expert travel advice.
Hays travel and Barrhead travel have announced an
increase in stores, cruise companies are using travel
agents more and more in recognition on the critical
path that they play in selling cruises.
Trusted travel experts are seem to have a bright
future.

People committed to holidays with Europe the top
spot.
• Travel trends 2019 reveal that Britons are firmly
committed to taking holidays-with forward bookings for
summer 2019 12% up this time last year.
• Europe tops the list people want to travel for the next 12
months with 61% planning to take a trip to the continent
in 2019.
• Bulgaria and Greece ar3e set to perform well with an
increase for summer 2019 of 30% and 6% respectively
• Desire to get value-for-money is growing priority due to
stretched household budgets and the continued weak
pound.
• Package holidays are likely to prove a good value-formoney after 3/5 of the people said they booked a
package this year because it was the best option for the
price.

UK consumer trends over the last 10 years
Motivational trends for consumers to go on holiday:
• ‘Comfortable spaces’
Research suggests that 59% of people said relaxation is top of their agenda while on holiday.
• ‘Streamlined standards’
Research has found that 22% of 25-34 year olds choose booking their holidays 3 weeks in advance of their
departure date.

• ‘Inclusive trips’
By 2020, 25% of tourism in Europe is expected to come from consumers with accessibility requirements
therefore it will be beneficial for both businesses and consumers to become more inclusive.
• ‘Local connections’
51% of people describe themselves as global citizens and want to feel part of an international community. 59%
of holiday makers prioritise experiences over materialistic items e.g. souvenirs.

Activity holidays
Popularity in activity holidays has increased by 17.2% since 2003.
• Activity holidays account for 1 in 8 holidays, up from 1 in 10 in 2003.
• 22% of people spend £1000-1999 on their activity holiday and 15% of people spend £2000-4000.
• A 2015 Google study showed that 85% of leisure travellers decide on activities only after having arrived at
the destination.
• In 2015, activity holidays makeup for 40% of our total holiday bookings.

Top 10 types of holiday
• City break = 48%
• Beach holiday = 40%
• Countryside = 21%
• Sight seeing = 15%
• An all-inclusive holiday = 15%
• Lakes and mountains = 9%
• A cruise = 8%
• Renting a private home = 7%
• A coach holiday = 5%
• A train holiday = 5%

• An adventure or activity holiday = 4%

Staycations
Over the last decade there has been an increase in staycations.
• Due to a weaker pound, coupled with an increased interest in shorter breaks.
• 56% of all adults took domestic holidays in 2017 and 74% plan to do so in 2018.
• Devon and Cornwall were the most booked destinations.
• Total spend in staycations in 2017 was £23.7 billion, an increase by 3% in 2016.

City breaks
Over the last decade, city breaks have been on a rise, with many UK consumers choosing them over more
traditional 2 week holidays and booze cruises.
• The average duration of a holiday has increased in the last 20 years as 7 day holidays are twice as popular as
they were.
• The amount of 2 week holidays have decreased from 5 million per year in 1996 to under 4 million in 2016.
• The amount of 3 + 4 days holidays have increased by over double the amount there were in 1996.

Package holidays
Over the last decade, the UK package holiday market has grown despite challenges which have effected
consumer confidence in overseas travel.
• Package holidays add value for the consumer in an extremely fragmented market.
• This growth is explained by consumers prioritising value for money when booking a holiday.

Booking flights
• 81% of people booked their holidays online.
• 22% of younger and older families book their holidays in store.
• 40% of people booked with a travelling agency.
• 41% of people booked their holidays online.
• 47% of people booked their holidays through the direct service provider.

Costs of holidays
• Expedia has revealed that families spend an average of £4800 on family holidays each year, with the average
holiday costing £2417 and lasting 9 days.
• 59% of parents said that they can’t afford to take their kids away during the summer holidays, therefore 54%
of families are opting for staycations this year as the budget is too tight to travel abroad.

Cruise
holidays
53% of 18-24 year olds who have not been on a cruise would like to go on one.

What are some of the recent
consumer trends?
o Growing trend for early booking –
people keen to reserve preferred
resort in increasingly competitive
market
o All-inclusive packages are
expected to perform particularly
well BECAUSE holidaymakers
looking to manage their budgets in
light of BREXIT uncertainty
o Families particularly like all-inclusive
packages

People are keen to buy cheaper tickets
which will increase the likeliness of sales –
higher demand for cheaper tickets

Although there is political
uncertainty of BREXIT holiday
makers will meet the
demand for cheaper
holidays to satisfy consumer
wants for cheaper deals –
increase sales

All inclusive packages provide all activities
for families which means they don’t have
to travel far from their hotel to beaches etc
so more incentive to book these holidays

Uncertainty in the holiday

market:
o
o
o
o

BREXIT negotiations
Political uncertainty
Economic pressures
Although there is continued
pressure on consumer spending
power ABTA shows increase in
people planning to spend more
on their holidays in next year

Political uncertainty may affect business
negatively – means businesses may have
to charge higher prices for holidays
abroad once we’ve left the EU –
decrease in demand for holidays +
decrease in sales + revenues

Consumer confidence hasn’t decreased and
has actually remained constant due to
pricing strategies for example

2017 Market overview:
o Over the past year, ABTA research shows that more
British holiday makers have taken holidays than at
any point in the last 5 years
o 2017, summer overseas package holiday market
was up by 8% year on year
o 201 – Western Mediterranean was a big draw for
tourists
o Spain (11%), Italy (10%), Greece (7%) all saw
increases – all in Europe
o Trips to Egypt even though flights to Sharm el Sheikh
airport restrictions – e.g. to other areas in Egypt
along the Nile or Red Sea resort
o Africa, Asia + Caribbean all saw an increase in
bookings
o Bookings to USA decrease by 3% - fall in value of £
against the $

People are more keen
to visit places further
distance away from
where they live –
increase in long haul
flights which are usually
more expensive –
businesses can charge
higher for these

USA has become more
expensive for UK consumers
to visit – seeing a fall in
demand as a result

Famous destinations:
1. British Columbia
2. Germany
3. New Zealand
4. Malta
5. Argentina
6. Arizona
7. Rwanda

What are the different types of holidays?
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Ecosystem holidays
Wildlife + nature holidays
African Safari holidays
Luxury beach holidays
Luxury tailor made honeymoons
Cruise holidays
Cultural holidays
Wellness + spa holidays
Family holidays
Group holidays
Retirement holidays (specialist)
Walking + active holidays
Solo travel holidays
Couple holidays
Package holidays = a holiday organized by a travel agent, with
arrangements for transport, accommodation, etc., made at an inclusive
price

Sole travelling:
• The office for National Statistics has found that
people are enjoying the two-week holiday for
shorter breaks
• It is believed that this is due to the growth of
budget airlines
• City breaks likely to become more popular
• A survey by the Association of British Travel
Agents found that 15% went on holiday by
themselves in the 12 months to August
• Expect more people travelling abroad alone
next year as technology continues to evolve,
making it even easier to travel and connect
with others

Demand for city breaks has
increased – may be as a
result of stressful work or
wanting to travel whilst
studying/working so
businesses can supply more
of these flights on travelling
websites

More frequent
holiday/breaks so
businesses may see an
increase in sales

Preferred travel:

BOOKING THE HOLIDAY
• Google reported in 2016, “94% of leisure travellers switch
between devices as they plan or book a trip”
• This can be done for a variety of reasons, including doublechecking exactly what’s included in each package,
comparing prices or checking out a competitor
• Online is by far our preferred way of spending our time
when researching and choosing a destination

• 61% prefer to go online to research their next holiday,
choose it and book
• 47% of package holiday customer journeys involve the use
of a smartphone at any single point, and one in five of us
are now completing the journey on our mobile phones
(21%) indicating the accelerating trend towards mobile
commerce

Consumers looking for the
cheapest options so
businesses can use this
trend to determine their
pricing strategies e.g.
penetration pricing (low –
high) or predatory pricing
(low = no rivals)
People prefer online
research for looking
into holidays may
encourage businesses
to advertise more on
social media platforms
e.g. twitter + Instagram
+ snapchat adverts to
expose consumers

Thomas cook facts:
1 IN 5
ADMIT TO SPENDING
FREELY ON HOLIDAY
AND WORRY ABOUT
MONEY WHEN HOME

People have
No control when it comes to
spending on flights so airlines
+ hotels can charge
premium prices

1/3
OF BRITS THINK THE
HOTEL’S MORE
IMPORTANT THAN THE
DESTINATION

30% of Brits say
the hotel is
more important
than the
destination

The businesses providing
these holidays must make
sure that their hotel’s are
aesthetically pleasing +
rank high stars in order to
attract consumers
91% of holidaymakers say the
decor influences the hotel
they choose

Holidays further away are
becoming more appealing
despite long hours + safety
concerns (terror attacks) so its
up to businesses to campaign
these holidays more frequently
Tunisia is trending
Following the reintroduction of Tunisia
to British holidaymakers
at the start of 2018,
Thomas Cook has
increased the number
of flights and hotels
throughout the year to
meet customer
demand and for next
summer is offering 27
hotels across six resorts
and 17 weekly flights
from the UK, up from 11
this summer

UK citizens abroad
In 2016, UK
citizens went
on more than
45 million
holidays
abroad. That’s
a rise of 68%
from 1996.

Between 1996 and 2015, passenger
numbers at UK airports rose by 85%, from
135 million to 251 million. This could be due
to low priced airlines such as EasyJet
making it more affordable for consumers
to travel during times of economic
hardship such as the global recession.

Firms in the Holiday Market
TUI has experienced
a 10% growth in
profits due to the
success of packages
that include cruise
and hotel.
Competition from AirBNB
and Ryanair has meant
that consumers are willing
to put together their own
holidays rather than a
package holiday from
firms such as Thomas
Cook.

Thomas Cook
reported a loss of
£163 million due to
a greater amount
of people taking a
‘staycation’ due to
the warm weather.
In 2018, Thomas
Cook shares fell
from 150p to 21.6p
in the space of 6
months.
Terrorism in foreign
markets such as
Tunisia and Egypt
caused the collapse
of Monarch.

Economic Challenges in the Holiday
Market
A depreciating pound has led
to Britons taking more domestic
holidays as overseas holidays
have become more expensive.

However, 83% of Britons do
not consider the exchange
rate a factor when booking
holidays.

With the UK leaving
the single market, it is
more difficult for
Britons to travel freely
in Europe

Leaving the EU may lover
the value of the Holiday
market as Britons may travel
less.

Staycations

As seen, over the next few years, Staycations look to grow, this
could be due to Brexit as leaving the single market will mean
English consumers can no longer travel freely in the EU.

International Travel

The increased costs in travelling internationally may result
in a fall in demand for overseas holidays as bookings will
take up a larger proportion of income.

BOOKINGS
Travel agents with mobile
apps saw 60% of bookings
made on mobile devices
(2017). 41% in 2016

Searches for ‘tonight’ &
‘today’ bookings
increased by +150%
Mobile platforms have made it
much easier to book flights
instead of having to go to a
physical travel agent which would
take longer

Drastic increase in mobile
phone bookings. Business’
could take this into account

Become easier and
quicker to book flights
due to online bookings.
Post Christmas bookings have
increased by 80% due to the
ease of booking on mobile
and tablet devices

trends
4 out of 5 bookings are
done online

83% in 2017
81% in 2018

Business’ can use this for
their marketing and
budgeting on advertising
on their websites
Mobile bookings
2018 = 15%
2017 = 17%

However there was a
slight fall of 2% overall
in the space of a year

A rising trend attributed to our need
for more quality time with the whole
family
2018 perceptions of package
holidays are changing as they attract
new waves of holidaymakers.

Target audience changing
– more family trips.
Business’s can consider this
when providing
deals/designing hotels
Changes in
consumer trends

Number of holidays taken by Britons
Overall, there’s been a rise in
holidays taken by Britons to
other countries, meanwhile a
decline in holidays in the UK

Fall in demand for UK
holidays and rise for
holidays abroad

Packages
about half of UK holidaymakers took a
package holiday abroad (51%) in 2017
about half of UK holidaymakers took a
package holiday abroad (49%) in 2018
Packages taken with:
Family = 47%
Solo = 11%
Friends or couples = 42%
45% of UK holidaymakers are more
confident booking packages

Number of packages purchased
has fallen by 2%. Suggests a fall
in demand

Target audience

Consumer confidence, reliability
and pricing strategies

Beach holidays
Beach breaks and city breaks
have been the two top choices
of holiday in 2018

Croatia has seen an
increase in demand as a
summer destination

23% of customers consider
the amount of sunshine for
their next destination over
the location/offers etc…

City holidays have become cheaper
online, finding prices as low as £20
to Europe. Pricing strategies &
marketing online has made beach
breaks more attractive to book
Existing business’ could
respond to this increase in
demand by increasing
prices.

Destinations with natural
sunshine have a nonpricing competitive
advantage

Business’s use
psychological strategies
as price comparisons has
become easier for
customers

Encourages investment
(FDI) into Croatia

38% prefer
the pool over
the beach
(32%)

Hotels may consider
investing in
pools/resorts

flights
• British holidaymakers
have taken more holidays
than at any point in the
last five years

“Thanks to new direct flights from
Manchester to Seattle, new cruise
routes are becoming available to
Alaska”

increasing numbers of holidaymakers
are taking advantage of the wider
availability of low-cost long-haul
flights

Demand for flights have
increased as trips increased in
2018

As demand grows, new routes
are opening. New market
leaves investors interested in
investing in countries that
demand used to be lower in

Factors such as price comparison
websites, technology etc have
brought prices down

City trips
• City breaks continued to
be the nation’s favourite
holiday type in 2017, with
over half the population
having taken one

Cities had a high demand
for trips to cities while
beach holidays came 2nd.

City breaks and beach holidays
are expected to remain the top
holiday choices for 2018.

Europe is seen as the most
popular continent to take city
breaks to.

Winter holidays
Winter holidays have
increased for Britons by 16%,
with winter sun being the
most popular by 31% and city
breaks by 22%

Terror hit countries, including
Egypt, and Tunisia, have seen a
decline in winter tourists, following
numerous ‘high profile’ attacks

Caribbean and Asia
have also seen an
increase in winter
bookings

Fall in demand due to
external factors

Long term trends

Types of holidays
• In 2016, UK residents went on more than 45 million foreign holidays,
up from 27 million in 1996. That’s a 68% rise in the number of
holidays, while the UK population increased by 12% in the same
period.
• The telegraph identified 17 different types of holidays including: city
breaks, beach holidays, stay-cations, solo travel, cruises etc.
This means that because of the rise in
number of holidays, demand has
increased which opens up
diversification into new markets
which is why there are so many
different types of holidays now.

Top 10 destinations for UK resident
holidaymakers, 2016 (with 1996 figures)

Why could this be?

SKYSCANNER
Skyscanner is a travel fare aggregator website
and travel metasearch engine based in
Edinburgh, Scotland. Since November 2016 the
website has been owned by Ctrip, the largest
travel company in China. The site is available in
over 30 languages and is used by 60 million
people per month.

Need to know for exam:
- laissez faire leadership – “very
approachable CEO. For example, you invite
a different set of staff from all areas of the
business to talk openly and informally over
lunch, once a month.”
- Uses a range of pricing strategiespsychological, cost plus, penetration,
competitive
- Online retailer – doesn’t sell tickets in
travel agencies (think about pros and
cons)
- Target market – low income travellers

STA TRAVEL
STA Travel is a collection owned by the Swiss
Diethelm Keller Group, with headquarters in
Zurich and London. It claims to be the world's
largest travel company for students and young
people

NEED TO KNOWS:
- Target market = young
people and students
- Online retailer AND have
agencies based in multiple
cities.
- Privately held company

WIZZAIR
Wizz Air, legally incorporated as Wizz Air
Hungary Ltd. and stylised as W!zz Air, is a
Hungarian low-cost airline with its head office
in Budapest. The airline serves many cities
across Europe, as well as some destinations in
North Africa and the Middle East
Need to knows:
• Annual Revenue -$1.9B
• Employees -3,686
• CEO - Jozsef Varadi
• Status: Public Independent
Company
• Competiors – RyanAir, easyjet,
Jet2

RYANAIR
Ryanair DAC is an Irish low-cost airline
founded in 1984, headquartered in Swords,
Dublin, Ireland, with its primary
operational bases at Dublin and London
Stansted airports.

Need to knows:
- Annual Revenue $9.3B
- Employees 14,583
- CEO of Ryanair =Michael O'Leary
- Status: Public Independent
Company - Industry Sector:
Airlines
- Top competitors – Easy jet,
Jet2Holidays, British Airlines ect.
Destinations: 225
Parent company: Ryanair Holdings plc
Subsidiaries: Laudamotion, Ryanair Sun,
Ryanair Limited, MORE

Trip Advisor
TripAdvisor, Inc. is an American travel and
restaurant website company that shows hotel
and restaurant reviews, accommodation
bookings and other travel-related content. It
also includes interactive travel forums.
TripAdvisor was an early adopter of usergenerated content.

Need to knows:
- You are able to plan your
whole trip just on this
website
- Owner: Liberty Media
Corporation (13.7%)
- Headquarters: Needham,
Massachusetts, United
States
- Subsidiaries: SeatGuru,
Tripadvisor Holdings
LLC, Viator Limited,
MORE

GROUPON

Groupon is an American worldwide ecommerce marketplace connecting
subscribers with local merchants by
offering activities, travel, goods and
services in 15 countries.

eDreams

eDreams is an online travel agency based
in Madrid, Spain, that offers deals in
regular and charter flights, low-cost
airlines, hotels, car rental, dynamic
packages, holiday packages and travel
insurance.

Parent organization: eDreams ODIGEO
Revenue: 463.3 million EUR
Headquarters: Madrid, Spain
Founder: Javier Perez-Tenessa
Founded: March 1999, Silicon Valley,
California, United States

Lastminute.com

lastminute.com is an online travel and
leisure retailer. The company was founded
by Martha Lane Fox and Brent Hoberman
in 1998 and was a part of the UK internet
boom of the late 1990s, part of the dot com
bubble and trading on the London Stock
Exchange under the symbol 'LMC'.

Holidays
• The cost of international travel is
set to rise globally in 2019, with
airfares and hotel rates both set to
rise by around 3 per cent
• a strong global economy and rising
oil prices as the triggers to the
predicted increased cost of travel.
• 22% of participants seen a visible
increase of visitors from a new
destination.

An increase in the cost of travel my
lead to a decrease in the number of
holidays taken by consumers

Rising oil prices will lead to an increase in
the cost of production for holiday firms
leading to an increase in prices which could
affect the demand for holidays

Holiday firms may want to offer more
destinations for their consumers to chose
from in order to crease profits and retain
consumers

Niche Holidays

• Gastro-Tourism is becoming
increasingly popular; Recent research
shows that 93% of travellers can be
considered as a ‘food traveller’.

• Health or Medical Tourism - the global
medical tourism market ranges from
$40 to $60 billion with 12 to 14 million
travellers taking medical travels each
year. The worldwide medical tourism
market is growing at a rate of 15-25%

• Religious and Spiritual Tourism - Faithbased tourism is estimated at a value
of US$18 billion and it’s usually less
affected by trends and economic crisis.
• Adventure tourism is a trip that
includes at least two of the following
three elements: physical activity,
natural environment, and cultural
immersion. It’s among the fastest
growing tourism niches.

Firms may want to offer more niche holidays in
order to appeal to a wider audience and increase
profits as they are becoming increasingly
popular. This would also give them a competitive
advantage as it distinguishes them from
competitors and allow them to charge higher
prices are their holidays will be appealing to
different audiences.

Cruise Holidays
• (12%) consider going on one in the next 12
months.
• 39% of respondents saying they have not been
on a cruise but are interested
• 53% of 18-24 year olds are interested in taking a
cruise (but have not done so previously),
followed by 45% of 25-34 year olds.
• People who have taken a cruise holiday most
valued the quality of the food and drink available
(78%)
• Quality of accommodation is another element
people value (64%)

This means cruise holidays are becoming more
popular each year, therefore firms may offer
more cruise holidays to increase revenue.

To gain new customers, firms may need to
make this type of holiday more appealing by
offering bargains or discounts.
Consumers also value the quality of the cruise
holidays, therefore firms may have to invest
more to keep consumers satisfied by meeting
their needs and wants.

• latest booking trends suggest that
interest in luxury holidays (5 star
hotels) is up 114% for the first
quarter of 2018 versus 2017
• a third of people still feel
uncomfortable researching and
booking travel on their phone.

Number of
people
holidaying
abroad

• This means consumers are buying
more expensive holidays; firms may
charge higher prices or offer
premium packages.
• Holiday firms may want to offer
alternative ways of booking.

Intrepid Travels
• Intrepid Travel is seeing a 20%
increase in bookings this year for its
Real Food Adventure tours which
offer cooking classes, wine tastings
and local market visits.
• The demand for cruise ship travel is
projected to grow 4.5% from last
year – so will launch 10 small ship
cruise itineraries.
• Risky adrenaline activities are
favoured 45% less than
"experiencing a new culture" in the
definition of adventure travel.
• 16% growth in family bookings, has
launched six new family tours in
2018.

• More and more travellers now
want a personalized experience.
• millennials will account for
almost 50% of travel spend by
2020.

In order gain more demand,
firms may need to appeal to
the younger market.
Firms may want need to
produce more holidays that
appeal to millennials in order
to increase revenue and
demand.

• people holidaying an average 3.5 Firms may also need to
times per year, even higher for increase production of
millennials at 4.2.
holidays as consumers are
going on more holidays
throughout the year.

• Families with young children took the most
holidays, with an average of 4 holidays a year.
• More than one in six people (15%) chose to go
on holiday by themselves in the past 12 months
– up from the one in nine (12%) who took a solo
holiday in 2017.
• These changes are most notable among the 3544 year old age group, which has seen an
increase of 11% in solo travel from last year
(from 5% to 16%).
• The most likely to travel solo are those aged
75+.

An increase in family holidays per year means firms
need to produce more family packages.
Firms may also want to increase offers for solo
holidays as they are becoming increasingly popular.

Staycations
• According to the latest figures from
VisitBritain, there were 59 million
staycations in the UK last year, up by
almost 6% on 2016.
• And 74% plan to do so in 2018
• 85 per cent of us now take three
staycation breaks a year on average

Thee is an increase in the number
of people having staycations.
UK firms will benefit from
domestic demand as a rise in
staycations means an increase in
revenue.
UK consumers taking three
staycations a year benefits the
economy as it means more tax
revenue.

City Breaks
40% of people planning a UK based holiday are
organising a city break
The total number of short breaks taken by UK
consumers increased by 6.5% in 2017, reaching
an estimated 46.4 million trips.

The UK is overwhelmingly viewed as a shortbreak destination, 73% of Britons intending to
take one in 2018.

Almost half of the consumers are
planning city breaks.
There has been an increase in
city breaks which benefits firms
as there is increased demand.
Almost ¾ of UK consumers are
planning on taking a city break
which, which also benefits firms.

Travelling
• Accounts for 10.2% of the
Global GDP in 2017
• luxury travel has a projected
growth of 6.8% in the next
decade which is more than the
growth of overall travel being at
around 4.8%.
• Over 95% of interviewed
companies plan to introduce
new payments innovations in
the near future, with over 14%
planning a lot of new
innovations.

The travel industry plays an important
part in the Global GDP.
Luxury travel is becoming increasingly
popular as it has a faster growth rate
than overall travel, so firms may want
to invest in more expensive travels.
New payment innovations will lead to
an increase in demand as 1/3 of people
feel uncomfortable booking on their
phones – this may also result in a rise
in R&D costs, causing holiday prices to
increase.

Different types of holidays
There are many variations of what one would call a holiday however the
following are the most popular:
• Activity holidays: going on holiday to carry out a particular activity, the
activity being anything from skydiving, hiking or even as simple as walking
• Staycations: a holiday spent at home rather than travelling abroad and
doing things like enjoying the local attractions and going sightseeing tours
• City breaks: A short holiday spent in a city e.g. a holiday in Paris or New
York
• Package holidays: a holiday organised by a travel agent that includes
everything from travel, accommodation and etc., at an inclusive price

Other types of holidays include:


LGBT holidays



Train journeys



Beach



Villa holidays



Solo travelling

What are the consumer trends for the
past 20 years regarding the holiday
industry?
• The numbers of Britons taking a holiday
is stable and remains high; on average
86% of respondents saying they took a
holiday (either abroad or at home) in
the 12 months to August 2018; this was
a small decrease from 87% in 2017
• The average number of holidays taken
however has fallen from 3.8 to 3.4 per
person; this decrease is driven by two
main factors which are people taking
fewer and shorter UK breaks and
abroad e.g. Yorkshire and Cornwall

Demand for holidays is therefore
significantly high as just over 4 out of 5
people said they has taken a holiday

Consumer tastes seem to be
changing as the frequency of
holidays are decreasing and the
type of holidays are also
changing; more people are
taking holidays abroad

More consumer trends
• Number of longer (7+ nights) has continued to increase since 2016
and the % of people taking foreign holidays has also increased by 3%;
the highest number since 2011

Foreign holidays
seem to be
increasing in
popularity as
well as long
holidays

Most popular holiday

City breaks dominate the holiday
market with over 40% of holidays
taken being a city break

• The nation’s most favourite type of holiday still
seems to be City breaks. The percentage of
holidays in the past 12 months that were city
holidays was 42%.
These are the other top consumer
choices

• This was closely followed by beach holidays at 38%
and all-inclusive holidays at 16%.

Some statistics about the industry
a massive
• The total industry has an annual revenue of aroundIt’s32.6bn£
industry turning
over just above
32bn£

• The annual growth rate is 1.8%

Consumer confidence for the
product is clearly growing as more
people are demanding the product

• The number of competitors are just under 5000 (4948 to be precise)
Market is saturated
meaning many of
the organisations in
the market seek
foreign expansion
opportunities

• The businesses employ a total of 69,671 employees

Who are the main competitors?
There are many small travel agents run by sole traders however some
of the big organisations that compete in the market are:
• EasyJet Travel
• British Airways Travel
There are thousands of more competitors
however these are the big competitors who
• Expedia
dominate the UK holiday market industry
• TUI

Statistics about holiday travel in the UK
• Outbound holiday expenditure is 31.2bn£
• Domestic holiday expenditure is around 14.1bn£

Also evident that the popularity for foreign
holidays are increasing and becoming more
popular than domestic holidays

So how many Britons are going on
holiday?
16% of people are
taking at least
three holidays
abroad in 2014
14% of people are
taking at least
three holidays
abroad during
2013

This is a 2% increase in
three or more people
taking a holiday
abroad

Furthermore, couples are going on
holiday now than ever before as 50%
of all Britons going on holiday are
couples. 35% of this figure are families
and 19% of Britons that go on holiday
are extended family.

What are package holidays and why do
people purchase them?
A package holiday is a holiday organised by a travel agent or booked online
and comes with arrangements for travel, accommodation, etc. This is all
arranged with an inclusive price.
People book package holidays for several reasons but one of the main
reasons is that it reduces stress and is an incentive to go to a new country
abroad because all of the hassles of holiday’s abroad are eliminated.

What are THE POPULAR DESTINATIONS
IN THE NEXT 12 MONTHS AND HOW CAN
BUSINESSES TAKE ADVANTAGE OF THIS?
66% of people would
want to visit the UK in
the next 12 months,
making it a major
tourist destination

Businesses can take advantage of this
by offering package holidays
around famous tourist destinations in
the UK like London, Stonehenge, The
Tower of London and much more

Furthermore, businesses can increase the prices
of the tickets to these tourist attractions because
they can benefit from inelastic demand once the
tourists are in the UK

What are the businesses that operate in the
holiday market
Britain’s tourism industry is estimated to be worth over 257 billion
pounds by 2025 and would support almost 3.8 million jobs. The
businesses that operate in this market consist of:
Hotels
Travel Agents
Airports
Transport
Tourist Destinations and nearby shops
Events and Exhibitions

There are several businesses that stem from these
main ones. Also these businesses can benefit from
an increase in revenue as tourists are willing to
charge a higher price.

What are the benefits of tourism to the
economy
There are several benefits of tourism towards the holiday market and other markets affected
indirectly, the economy:
Tourism creates local
jobs and business
opportunities which
would bring money
into the economy

Tourism will provide
investment for
infrastructure
which could be used
to develop tourism
areas and start a cycle

Tourism provides
employment
opportunities for local
people

Increases
diversification

Increased revenue for
tourism businesses
suppliers

Highlighting
investment
opportunities

Tourism benefits and
strengthens international
relations which could
promote trade between the
countries

What is the outlook for the holiday market in
the future?
There is strong growth in this market as holiday sales are predicted to surpass
the trillion dollar mark for the first time. In addition to this, the hotel
industry alone made $244.7 billion in 2016. and this market is growing this
figure is expected to at least double. Therefore, the holiday market is a
lucrative investment for businesses if they take advantage of the
opportunities the market provides.

